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December 9, 1949
To:

Members of the University Faculty

From:

Eva M. Israel fol:

There will be a meeting of the University Faculty at
4:00 p.m. on Monday, December 12, in Scienca Lecture Hall.
The agenda includes the following item:
Dr. Castetter will present the recommendation of the
Graduate Committee regarding the two optj.onal programs for
the Master's degree.
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THE UNIVE!\SITY OF NEW MEXICO
Faculty Meeting, December 12, 1949
(Summarized Minutes)
The December meeting of the Faculty or the University of New Mexico was
called to order by President Popejoy on Monday, December 12, 1949, at 4:08 p.m.,
with a quorum present.
Dr. Castetter moved the adoption of alternative plans for the Master's
degree, Plans I and II, as set forth in a memorandum of N~vember 19.
After discussion, a motion was made to amend point "c" in Plan II, also
Plan I, to read "a limit of 6 hours of problems." The rn6tion was seconded
and carried. Both plans were then voted on and adopted as amended.
Dr. Kereheville reported that the faculty is in favor of a Faculty Club.
In view of the cost of building our own club ~t present, the following recommendations are made: (1) priority be given to the Student Union Building
when and if leased, (2) the old dining hall, (3) Barracks T-20 as an emergency
club house. The report of the Committee was adopted by vote.

,

Vice-President Scholes asked that members having received degrees since
the last catalog report the fact to his office.
Miss Israel asked for an interpretation ~f the Constitutioh--whether
the Faculty wants verbatim minutes and whether a faculty member (not the
secretary) would be allowed to take the minutes. The opinion expressed wa~
that we should eontinue to get minutes as nearly verbatim as possible, and
that there would be no objection to having a faculty member do the reporting.
The meeting adjourned at 5:32 p.m.
Respeetfull.y submitted,
Eva M. Israel
Secretary of the Faoulty
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The December meeting of the Faculty of the University of
New Mexico was called to order by President Po pejoy Monday,
December 12, 1949 at 4:08 p.m., with a quorum present.

.

' ,.

President Popejoy: The first item on the agenda today
is a report from the Graduate Committee. Dr. Castetter •
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Dr. Castetter: Ever since last July the Graduate
Committee has been working on the matter oft~ po s~ibility
of presenting to the Faculty alternative plans on master's
degrees and after considerable study of it we have come up
with a recommendation which you already are familiar with.
There have been two memos sent out, one to department heads
and one to all members of the faculty. In the memorandum
which was sent to the faculty, we set forth our specific
proposals. I do not have copies of that memorandum that was
sent out on November 19 with the idea that the faculty would
have a chance t o study it and time to vote on it today. I
should like to read this, however, just t ~ refresh your minds •
I feel sure that many of you do not have a copy of the proposal. I shall read just part of it.

>1;,

"At the outset it should be stated that the recom . 1endation
is made with the clear understandin g that each gradua te department shall decide for itself whether it shall continue with
Plan I only, adopt alternative Plans I and II, or operate on
the basis of Plan II only. However, if Plan II is ado pted by
the General Faculty, the Committee recommends that the ado ntion be only on principle and that each department be further
required to submit its program under Plan II to the Graduate
Committee for approval. The Committee recommends the adoption
of the following:
Plan

I

To remain as it is now with the exception that the num~e r
of hours in Problems courses is to be limited to four."
Now then, with reference to Plan I, it is proposed that
Plan I remain as it is now with the exception that the number
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of hours in problems courses is to be limited to four. The
reason for recommending a limit on the number of problems
hours is this: In our office, in the grad1.Bte office, we have
come across recommendations by the department heads to the effect
that in one case a student was anproved for eleven hours of
problems courses and the professor was recommending four additional hours, making a total of fifteen hours in that case. It
is an abuse of that kind of situation which we are trying to
correct because we do not believe the graduate program at the
graduate level can be very strong with that kind of setup.
As to Plan II, there are certain things we are recommending.
"(a) .A minimum of thirty-two hours of course work. (b) A
minimum of twelve hours of 200-level courses in the major and
minor fields combined. (c) A limit of four hours of problems
in the major and minor fields combined. (d) A required written
comprehensive examination covering the major and minor fields;
the oral examination to be optional with the department .
(e) That, as with Plan I, the foreign language requirement be
optional with each department."
In order to get the matter before the faculty, I move that
the faculty approve these recom~endations.
President Popejoy: You have heard the motion. Is there a
second? (motion seconded) Are you ready for the question?

A.J.Y

rt

Dr. Kelley: I would like to ask Dr. Castetter. h o ~ ~
Committee decided on the number "four" for the limi~Why not . f ~'
two hours, or three hours. How was "four" arrived at?
Dr. Castetter: Four was arrived at after considerable
discussion. There is not any virtue in figure four, and the
faculty can change that if they see fit; but we felt that in
general students would profit a great deal more by having more
formal courses and seminars.
Dr. Kelley: I would agree with that, but it would seem to
me that some students might need more than four and should have
more than four, and in another case, the student perhaps ought
not to have any problems; and this is restricting it too much-cuttino everybody to the same pattern and all departments to the
same pattern. There is a good deal of difference in the nature
of the work in different deoartments. It seems to me that this
is too much regimentation to say that everybody and all departments should adhere to it.
Dr. Castetter: Well, if we could be sure that there would
be no abuse, there v.0uldn't be any need for any specific figure.
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Dr. Diefendorf: A little further application of number
"four." It has been possible, I think, to take three hours of
problem credit; but the Graduate Committee had the f~eling,
I don't know how justified necessarily, that there are very
few, if any, problems as they are ordinarily carried out that
are worth three hours credit. They just wonder about it and
consequently as you reduce that number of three to say two
hours then you almost have to have the number "four" in order
to permit a problem in the major and minor. Isn't that our
feeling, Dr. Castetter?
Dr. Castetter:

That was.

Dr. Wengerd: In the field of geology we often find that
the problems are those of people transferring into our graduate
school. It allows us the only latitude in giving them special
work. They have taken our courses. We cannot offer enough of
the regular courses and if we do not have six or more hours,
it is impossible for them to stay. We have lost several students because of this fact. It is twice as hard for a professor
to teach two problems students or master's students as it is to
teach a regular three-hour course, and from this point of view
it would seem logical to have less problems; but, on the other
hand, why should you regiment one department or several departments or all departments because of the laxity within some of the
departments or colleges. We need the problems in geology very
badly. We need the work under the present setup. Four hours
is wholly inadequate, and I would vote against it very strenuously. The fact that the Graduate Committee would limit, I
believe, is a matter of too much regimentation. We should
have more departmental say in what we give because we know
what we can teach.
Dr. Ca stet ter: Would you agree that a department '\iOuld
be justified in giving as much as eleven or fifteen hours of
problems?
Dr. Wengerd: In certain cases fifteen seems high; in others,
eleven doesn't seem t a> high by any means because they work very
hard in ollr problem courses.
Dr. Castetter: People of that kind are not being subjected
to very much course work. One indirect result that we thought
would come from limiting this to four hours would be that there
are more courses developed particularly at the 200 level in
those departments which were depending largely on problems, and
in the new courses which have come to the Curriculum Committee
and Graduate Committee, it has had just that kind of effect.
Dr. Kelley: Would it be better to require departments to
have in the catalog a certain number of content courses rather
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than restrict problems!
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Dr. Castetter: We are moving at it in both directions, and
it is difficult in some departments to make very much progress,
particularly in putting in 200 courses. It is not only a matter
of putting 200 courses in the catalog. It is a matter of getting students in such a course to satisfy the dean that it is
justified in being given. I mean the dean of the college. But
there is an economic side to it too.
Member= Would it be possible to require a minimum of
twenty-eight hours of non-problem courses and thereby effect
some kind of compromise?
Dr. Castetter:
about that?

How would the geology department feel

Dr. Wengerd: It would not work. What are they going to
take? We would like good men; we like to keep them. We are
working at it from opposing directions. We are not allowed to
put in more than one or two curricula courses each year. We
have to have those men do problems.
vi.El-President Scholes: 'What I have to say is not directed
in an~against the geology department, but I think that it
might be pointed out that if a department's offerings are so
slim that you have to depend on problems for half the requirements of the master's degree, I question whether they should
be giving the master's degree until they can get more courses
of another character.
Dr. Wengerd:

I agree, sir.

Dr. Castetter: I have told several department heads just .
that--that I doubt whether they ought to be giving master's
degrees in such cases. As a general principle, I think it is
very unsound if we have to depend that largely on problems.
Dr. Northrop: In connection with Dr. Scholes' remarks, we
have not been giving our students half their work in problems.
We have had two, three-hour problem courses. There are only
six hours which is one-fourth the twenty-four course hours.
Vice-President Scholes: My remark was not directed against
any single department, Dr. Northrop, but I know myself that
there are certain departments that have permitted students to
add problem courses, and I know some students prefer problems
courses to regular courses. Again, I am not talking about any
single department.
Member:

I should like to ask Dr. Castetter if the Graduate

I... '
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Committee considered another approach to this problem· namely
that of setting up a more rigorous examination of the'nature '
of work done in problems courses?
Dr. Castetter: When the Graduate Committea begins tog
into individual departments to investigate that kind of thing,
it is quite a job.
Mr. Rafferty: As I understand it, this prohibition would
apply to master's degree only.
Dr. Castetter:

We are speaking on master's only.

Member: I don't think we should suffer for the sins of
one or two departments. I am not sure but what there are some
particular departments but they should be singled out and
treated by the faculty as a whole.
Dr. Castetter: I just got back recently from a trip to
study graduate schools' organizations and operatio s, and I
have found that they handled this problem just as we are recommending to you. Their idea is that there will always be departments that cannot be controlled in any other way and innocent
departments therefore have to suffer, but you can see that it
is not possible for the Graduate Committee to operate on the
department level in a matter of this character. It is a'IJ3ry
very difficult thing to get at. In the absence of any regulation to the contrary, why can't we do it, they might say.
We would like to see it put on a policy basis.
Vice-President Scholes: There is another angle. Many
students sometimes come along with their program, "Well, I need
two more hours, how about a problem?" They are not interested
in the problem; they are interqsted in completing a program, and
I must say that in the past there have been too many cases
where that was the answer to a prayer.
Dr. Kelley: We feel as though we could operate a little
more freely to do the kind of work we want to do with our
graduate students with 6 to 8 hours of problems courses and that
still wouldn't be a whole lot. I should like to point out
that we discourage students from taking problems if there is
a course which they have not taken. If they take a problem,
they work hard. It is the only thing they can take.
Mr. Rogers: I wonder if problem courses might vary in
content. Maybe two or three hours would be justified in certain
cases, and rather than stating a definite limit we might say
that two problem courses would be more suitable than a problems
course each year.
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Dr. Castetter: I know what would hapnen\ Mr. Rogers.
Departments would be coming in very quickly with recommendations of problems courses of four hours. If we would put a
limit of two courses of two hours each, it would handle it.
Dr. Kercheville: Would it be possible that in such departments as geology that three or four people could be placed in
a problems course in which it could be handled like a seminar
so instead of having individual problems, that it might be
handled in a way of a seminar since many of the rest of the
departments now require you to state the problem on which the
person is working. If it could be made such in geology and
other similar departments that the title of the problem could
be stated like a seminar and so taught, you see it would really
be a seminar, a sort of course instead of individual problems
and in that case would not have to have a minimum of four hours
of actual individual problems .
Dr. Castetter: I would like to say this. The Graduate
Committee is very reluctant to impose regulations of any kind.
We don't get any pleasure out of doing this kind of thing
because we realize that if we become too strict that departments
will find ways of getting around it. We don't want to force
departments into that kind of thing. We want to get along with
minimum regulations, but we do not want to see these abuses.
Dr. Northrop: Mr. Chairman, I would offer an amendment
that your four-hour limit be raised to six hours. (motion
seconded)
President Popejoy: There has been a motion that the
recommendation of the Graduate Committee be amended so that it
would read point "c" in Plan II be changed to read "a limit
of six hours of problems," and also in Plan I, where it would
read, "problems courses to be limited to six hours." Is there
any discussion of the amendment?
Dr. Regener: I am afraid that the Physics Department
feels much like the Geology Department. We are a science and
we have no other way of trying to get our students to acquire
independence--and it takes tremendous experience--but in a
problems course. We would be glad to change the name to
"experimental methods," but it is too late for next year and
also our offerings are by no means slim to the point where we
would have to have our students take problems courses to fill
out their program. We give our students too much coursework;
we load them up with knowledge; there is no independence and no
constructive imagination on the part of the students. We have
mentioned raising the problems work to more than four hours. We
could have given them course work. They fear our problems work
because they know we are stiff. I am in favor of this amendment.
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President Popejoy: Any other discussion? Are you ready
for the question? I will re-state the amendment. It is to
"change in both Plan I and Plan II the maximum number of hours
in problems courses from four to six. 11 Those in favor "aye"
opposed nno 11 • The motion is carried.
Are you ready for the original question?
Dean Sorrell: I like the whole program pretty much e ven
with the stateme nt we Just voted on. I have some misgivings
about (a) under Plan II , mainly from an administrative point
of view. A minimum of 32 hours of coursework relates primarily
to administration. The Graduate School has a rule that a student be enrolled in not more than 15 hours. It would be impossible for any student to get a degree under Plan II in one
year's time. He would have to come back for two more hours,
and if this goes through, I could see a great number of petitions for 16 and 18 hours so that they can get through in a
year. I think it would be better to lower it to 30 or raise it
to 36, and I am inclined to think 36 would be a better number
than 32, and then they would have to come back for one summer
session to get more hours. Thirty-two might be all right. I
know your Committee has kicked that around. I just have some
misgivings in putting that figure to 32.
Dr. Castetter: The Graduate Committee does not favor at
all a person getting his master's degree in two semesters. I
would like to read you just a little from this Bowling Green
Report, a copy of which was sent out to ~11 members of the
faculty. They sent out a questionnaire to 211 institutions
offering masters' degrees. The y got back an 84 per cent return.
Now then, there were 177 replies and they grouped these as
follows:
Degrees
1940-1946
Class I-25-50
II-50-100
III-100-400
IV-250-500
V-500

The sis
25
19
15
7
2

Alternative

Changes Planned

12

2

21

27
23
26

5

2

2·

The University is in Class IV. This is the number of
institutions requiring a thesis in each of the classes.
Column
three is the number which oermits an alternative plan and column
four are the institutions in which a change is being planned.
Now in connection with that and applicable to your question,
Dean Sorrell, the amount of course work accepted in place of the
thesis ranges from two semester hours, making it 32 in our case,

,.> )
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all the way from two to eighteen. Over half of those reporting
specific hours, required six additional hours. That would make
a total of 36 in our case. The majority of the others report
requiring 9 semester hours. That is in answer to your question.
President Popejoy:

Any other questions?

Dr. Hill: Mr. President, I might as well speak my piece.
I would hate very much to see the faculty institute this
Plan II again. We had it here, and the abuses reached a point
where we were turning out students who were not equipned at all
for the master's degree. I have a feeling that there is a distinct advantage in writing a thesis. I think on the graduate
level the student should be required to do individual research
and perhaps contribute something new in his particular field,
and I feel that the only way that can be tested is by a thesis;
otherwise he simply continues to take more courses and is "snoon
fed" and I have been astounded by the high .literacy that is
evidenced in a great many of theses; and I don't think it hurts
to insist writing something that is relatively in English and
also that is organized, and for those two reasons, I hate to
see this Plan II accepted again. I know there ar8 excuses
and one of them is that departments have difficulty in finding
problems. I think that if that is the case, the department
has no business giving graduate work. And a number are poorly
written. Again I say the student should have been flunked,
and I suppose I am concerned because I don't think our institution is quite ready for utilizing these alternative plans.
Most institutions that do that are institutions which give
Ph.D.'s in practically every department and the M.A functions
primarily as a screening device. If he gets through his M.A.,
maybe we will let him go on for a Ph.D. If his M.A. is mediocre, then get him a job outside. I don't think we have grown
to the extent where we can do that and for that reason I want
to vote against the acceptance of Plan II or reinstating that
particular plan.
have no
Dr. Riebsomer: Mr. Chairman, I/doubt that the comments
just made are correct academically. There is however,
one problem that we are faced with, pragmatic in character,
but I think we dare not ignore it. We have in this state a
number of institutions who grant masters' degrees to public
school teachers. So far as I am aware, all of these other
institutions grant them without writing a thesis. I am a little
inclined to feel that at least in that area that it would be
better if these folks came to the University to take some
courses, even without a thesis. I feel rather strongly that we
should consider that, if for nothing else, for the sake of the
public schools. Academically, I think it is better that we
insist upon that thesis, but we are virtually encouraging the
teachers in this state to go elsewhere during sum~er sessions.
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I am not prepared to argue on that basis at all, but I believe
that for the sake of the University and public schools that we
would do well to adopt Plan II.
Dr. Castetter: May I read another paragraph from this
report. It applies to the first major question. Two-thirds
of the graduate schools responding anticipate some kind of
alternat~v~ to the. traditi,J nal thesis requirement; eleven schools
now requiring thesis for all degrees plan an alternative in
the near future. As a general rule, the larger the graduate
school, the more apt it is to provide some form of alternative.
I think you can see the reasons for that. ·
Dr. Hill:

Did that list name the institutions?

Dr. Castetter:
sent out.

No, not in this general report which they

Dean Donnelly: Mr. Chairman, I am all but reluctant to
refuse a proposal considered by the major committee of the
University, but I remember that when I was serving on the
Graduate Committee, we went over this Plan II along with Plan I
and it had an undesirable effect in a very short ~ime. Although
each department had the option of choosing I or II, the tendency
was to adopt Plan II to hold graduate students because with a
choice inevitably he took more courses rather than do a thesis;
and I think that will be the tendency here if you leave it up
to each department whether he starts in Plan I or Plan II.
Many dePirtments will start out only with Plan I for their own
particular use, but in a very short time as they see the graduate students going in for Plan II they will be forced to go
along. A number of years ago the Graduate Committee decided
to go back to requiring a thesis in order to be sure that they
would do something that would represent honest effort and
originality on the part of the graduate student, and I think
we are going back to the same thing and it will work the same
way, and I feel that a master's degree should be something more
than some more c ourses , such as they have taken in undergraduate
work. It ought to call for unusual effort, and after he gets
through he does remember having to go through the thesis and in
having done an original piece of work on it. While I appreciate the fact that some of the other minor schools of the state
are iving masters' degrees without the thesis, I think that
we ought not to be pulled along with that; but set up a standard
that is honest, and I don't believe we will lose too many of
the good people anyway because our summer school h~s been
increasing right along and because lazy students will go elsewhere . I think the University of New Mexico ought to hold up
a higher standard than these minor state schools, and I think
we ought to stick to it. I agree with Dr. Hill on that matter
because it is an important academic question to give way on
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standards to attract numbers and I think that is what we would
be doing. I personally am opposed to going over to this
Plan II.
Dr. Tireman: I am rather astonished at the suggestion
that the Dean made that Plan II is requiring less work than
Plan I. Myself, I had thought that I would be asking -- I
am in favor of Plan II--I had thought I would be asking these
people to do two or three individual problems for certainly I
don't see why, Professor Hill, the same standard should not
be held up in writing up these individual problems that you
want in a thesis. I don't see why the same idea of originality
and treatment couldn't be insisted upon and I should think we
would be amiss if we allowed these problems to be presented
in any other way . , Myself, I expect to follc,,.r the form of the
thesis in the work of the results, but the different arguments
are basically rather definite. As I see it we exist to help
people to prepare themselves better for the work they are going
to do when they go on. I intend to use both plans. For Ph.D.
candidates, I will suggest a master's thesis involving acertain amount of original research as a better bet, but for those
people in the public schools I am not convinced that research
in some areas may be a good thing but is more or less a hangover of the mental discipline idea that what you do is good
training if it is difficult . You must do a piece of research
involving something in your school. It is a problem that you
can do. The quality of it depends on the supervisor, but the
interest will be increased because the teacher will apnreciate
the practical si~nificance and attack all problems with a much
different attitude than if he tackled something that is supposed
to be good because it is bard.
Mr. Tapy: Mr. Chairman, one difference in previous Plan II
and the proposed plan . The previous plan had the same number
of class hours. This one proposes some extra work whether
we decide on the two or the six, whatever it might be, at least
it requires some extra work . I have approached a number of our
graduate students and I was amazed to find that the large percentage preferred Plan I to Plan II when they understood about
the extra work. The situation is different. We have a situation
peculiar to our department . We have quite a number of students
from Sandia Base and some of them that are doing original
research work and writing up reports on that every day. The
easiest thing to do would be to write up another one. There
are about four or five of these that I would make take Plan II
because I think it would be a more difficult thing for them
to do than Plan I . The others I would like to see use Plan I
and that is what we would plan to do in our department, use
the most difficult one for the student to get his degree.
Dr. Kercheville:

I think it would help if Dr. Castetter
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would read the requirements specifically in Plan II.
some of us don't have that list.

I think

Dr. Castetter: (re-read Plan II) There is another item
discussed by the Committee which we are not presenting and the
Committee is not averse to this proposal at all and that is
that some kind of term paper or research paper be required as
another of these stipulations.
Dr. Diefendorf: Mr. President, I would like to say a
word with respect to our department in secondary education. I
think this faculty is well aware of the fact that in the College
of Education we require our people to take their major and minor
in the academic departments. There is no such thing as a
major and minor in education. We do that on the assumption
that if we make the requirement English, for example, t he English
Department has no knowledge that that person is going to teach
English because he takes the same major that any other person
does. I would like to carry on the same idea just a little.
It seems to us that the average high school teacher would have
a greater likelihood of making adequate preparation for teaching history or math if he should take the additional courses
in his master's degree preparation that he could take under
this Plan II when he doesn't have to take six hours to write
a thesis. The average teacher is going out to teach subject
matter in the high schools. It would be better if they take
additional preparation in the subject matter they are going to
teach. It will be divided between major and minor fields,
but we can get in two more courses if they are majoring in
education and history, for example. I feel very definitely
that we can make better preparation for them as high school
teachers if you will give us a ch~nce to emphasize that subject
matter preparation rather than writing a master's thesis and
cutting down on preparation. If you don't want too much regimentation, let us in secondary education have a choice between
Plan I and Plan II. I think I should say the Graduate Committee
has provided here that this approval is in principle and each
department must justify the course it follows with a definite
and concrete statement as to how they are going to manage
Plan II. That will provide a desirable check on the department
and will force them to work out a standard of performance
that will generally be set.
Dr. Julian Duncan: Mr. Chairman, I originally sympathized
with the granting of the proposition to have Plan II and I
think I so reported to you, but in thinking over this matter
and listening to the debate here, the thought has occurred
to me over and over afain that one doesn't thoroughly learn
a subject until he is out in an open boat where there are no
charts where he has to find his own bearing. I am in thorough
sympathy with the man having a lot of content, but it seems to
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me if he knows how to solve problems, if he knows how to use
the techniques which are stressed in his thesis that he will be
able to get the subject matter and therefore I am going to change
my own position; the position that I took was not the position
I feel that we should take and to come back to my original
position that we ought to require a thesis. He becomes a
better teacher, and I believe that if we use our imagination
we can find real problems that will stimulate them to do a
job. Do not find a dry as dust case, and I am against it,
but I believe alive problems can be found.

•

Dr. Regener: Mr. President, I scrutinized the requirements under this alternative Plan II against the old Plan II and
I found that the only difference under this Plan II is that we
require 12 instead of 10 hours in courses numbered above 200
which makes it a 32-instead of 30-hour requirement which doesn't
seem to be a substantial increase in requirements; also,
against the Report, it seems that this requirement of 32 hours
is low and one which we might attract students who would not
be of much credit to the university. It says in the Bowling
Green Re port that the amount of course work ranges from 2 to
18 semester hours. Over half of those reporting snecifically
usually require 6. The majority of the others report requiring 9 semester hours which would be 39 semester hours. Now,
we are at 32 which means that we are outside of half of those
schools reporting 36 and the majority of the others reporting
39 which would place us in the lowest 15 per cent or so of
those schools which report hours to be taken in place of
thesis. While I am up, I might suggest something in line with
the fact that we are putting out here something which is
attractive to students which might otherwise go to a state
school. If we do go into it we shall presumably attract students, but isn't it also true that state schools will notice
and lower their reonirements, and then will we lower our
requirements, again? I don't mean that this is necessarily a
lowering of standards in the minds of many of the members, but
my experience is that something which is attractive to students
is also low in standards.
Dr. Miller: I would like to add slightly a different
point of view because of certain aspects in the music department in which the adoption of Plan II would have definite
advantages to us in our three fields (1) musicology (2) composition (3) applied music or interpretative aspect. At
present we offer two degrees, the master of music in composition and the master of arts in musicology. There is no way
in which a student in applied music can get a degree here. It
is common for a third degree to be offered, a master of music
in interpretation. This means no thesis. The student is
required to perform a graduate recital. There is no way in
which, under the present setup, we could offer this, and yet
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I have a feeling that there would be a considerable demand for
students in that particular field.
Dr. Diefendorf: I would like to say two things. I am not
sure in my own mind about whether we are right about those
additional class hours . As Dean Castetter reported, there is
a variation by other instttutions, I t hink one that is only a
ell, I think that that means in addiminimum of 2 up to 18.
tion to the 24 hours because the ordinary thesis is 24 hours
plus thesis, and when they say 6 or 9 do you think that means
36 or 39 or that many hours above course work; and if that is
a possibility in this report, then we are requiring 8 additional
hours, not 2 hours as Dean Castetter said, but 8 additional
hours of class work. There has been a number of re f erences
to the kind of training you get in writing a thesis. I think
you will find, if you go to research studies of various kinds
on the matter of training your mind, that you won't find any
support for a theory which claims that you get training out of
a hard job for carry-over value.
Dr. Regener: Mr. Chairman, I read out of the Bowling
Green Report that over half, that must have meant what was
required for the thesis because it says here that would
actually total 36 semester hours because 6 then add up to
a total of 36.
Dr. Diefendorf: I am not sure whether that is correct
or not.
Dr. Castetter:

I am not sure either.

Member: Dean Castetter, would it be possible for a
department not to use Plan II?
Dr. Castetter: Yes. One thing, this should be handled
at the departmental level. It is up to the department. We
are not forcing Plan II on any department.
Mr. Holmes: Mr. Chairman, I wonder if it would be possible to make a college rather than a departmental option?
President Popejoy: You are asking a question? I think
it would be.
Dr. Hill: Mr. President, I would hate to see that done
because this is a general faculty matter, if only for the reason
that the general faculty votes for the degrees they will give,
and we would hate to see one college give one type of degree
which we would consider not equal and then vote for that.
Mr. Parish:

I would like to say that it seems to me that

..
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if there is a reason anywhere in the University for offering
a degree without a thesis, that we might consider giving a
Bachelor of Education or Bachelor of Music. I don't see why
we have to weaken the M.A. degrees.
Dr. Miller: Do you mean a bachelor's degree? It seems
to me that that is done in practice. I don't see why it
should be a special degree. There is a Master of Music already
being offered in our case so it doesn't change the picture much.
Dr. Castetter: I am reflecting here, faithfully I hone,
the attitude of the Graduate Committee. These recommendations
are the recommendations of the Graduate Committee after careful study of the situation. That doesn't impose on the faculty any obligation to pass it, but I want to point out (1)
if we were to adopt it we would be conforming to general
practice; (2) Graduate education should be so organized as to
best fit the student for what he plans to do. Dr. Diefendorf
has spoken to that point. I object to another statement that
adopting Plan II means a weakening of the degree. It doesn't
necessarily follow. I believe that we can work out Plan II
in such a way that it will be just as significant a degree,
even better in some cases, than Plan I. Dean Donnelly mentioned
the fact that we went back to Plan I because we felt people
were not getting adequate training, and with Plan I they did.
If you would see coming to my desk some of the theses that we
see, you would agree that it has not worked out just that way.
We get some very weak theses. I would rather see a person do
a good Plan II than a poor Plan I, and I don't think it has
to follow that Plan II implies a weakening of the degree
necessarily. In fact, in Truman's report on education, graduate education should be re-oriented to pre pare students for
their future work. Now, not all persons a~e capable of doing
a good thesis, and I believe they would be better off doing
more course work or perhaps writing a report than writing a
formal thesis; and I want to make this final remark to the
faculty and I think this is the gist of the whole matter.
The success with which the master's degree operates is not
dependent upon whether we employ Plan I or Plan II. We cannot
get a good degree by piling up a lot of requirements. That is
not the solution. There is nothing inherent in Plan I or II
which guarantees the turning out of a sound, well-trained
candidate. There is another factor, which to me at least
seems far more important in implication, and it is the soundness and the vigilance and the quality of the department offering the degree; unless the individual faculty members will favor
that, the degrees which are put out under their direction are
of high quality, then I don't see that it makesw~~Y difference
in Plan I or II because we can have just as poorAwith Plan I
as Plan II. We have considerable variation in our departments
in the matter of quality. I am not going to be specific. I
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hope that in the future, we can mention departments, and I
think Dean Scholes worked hard during the time he was dean.
I hope we can continue to elevate the quality of graduate study
in all departments, but particularly in those in which it is
not strong.
Vice-President Scholes: Mr. President, in regard to theses,
last spring , and a year a go last spring, I waited about a week
before I signed two or three theses. These all come in with
a form signed by the committee and the Graduate Dean formally
accepts it. Of course the Dean can't read all of them. I
did try to look some of them over, and I waited about a week
before I signed two or three of them because they didn't please
me too much and yet they were signed by three members of the
faculty and it didn't seem to me that I should overrule the
judgment of the committee, so that just because a thesis is
written doesn't mean that it will always be a good thesis.
Dr. Kelley: I would like to ask are we voting on an
amendment to change Plan I and adopt Plan II at the same time?
Are we adopting or not adopting Plan II?
Dean Gastetter:

We can vote separately.

Dr. Kelley: I think it would oe better. I t seems to me
to vote on Plan II and then vote on Plan I as it is now changed.
President Popejoy:
Is that satisfactory?
Dean Castetter:
as amended.

Do you want to withdraw your motion?

I would like to move that we adopt Plan II

President Popejoy: The original motion has been withdrawn
and now there is a motion to vote Plan II as amended; that is,
that the number of hours in problems courses is six instead of
four. Is that correct?
Member: Are we voting for Plan II and all of the designated
things under it?
President Popejoy: It has been suggested that we vote on
each plan separately. Isn't that the gist of your argument?
The motion has been made that Plan II as amended be voted on at
this time, and there is a second.
Member:

t .

Question.

President Popejoy: All those in favor please say "aye",
opposed, "no". I will rule the ayes have it. Would you like
to have a count of hands?
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Member:

Yes

(count of hands by secretary)

President Popejoy:

The vote is 45 for, 22 against.

Dean Castetter: I should like to move next that Plan I
be adopted as modified limiting the number of hours to six
in problems instead of four.
President Popejoy: Is there a second. There has been a
motion that Plan I as amended, and as changed from the plan we
have at the present time, the provision that the maximum number
of hours in problem courses be six. Is there discussion?
Dr. Regener: This leaves Plan II as it is with the
exception that the maximum number Jf problem hours is limited
to six. I wonder if this isn't a matter which can be taken
care of by the Graduate Committee or should this come before
the faculty?
President Popejoy:
Plan I?

You mean the amendments or

ust in

Dr. Regener: Yes. It is just the limiting of hours in
one course. It is taken out of the context of the original
proposal--might that not be?
Dean Castetter: My judgment \tA'.)Uld be not for this reason.
I would say that the Graduate Committee recommended four as
the maximum number of hours on Plan I, and it will now be
changed to six and that was the implication of the motion
originally, Dr. Kelley, was it not?
Dr. Northrop: The amendment is already carried.
see that we need to vote on Plan I.

I don't

President Popejoy: I am afraid that we are not in very
good shape in parliamentary law. The amendment did carry.
The person withdrew the original motion and when re-stating his
motion he included six hours in Plan II and made the same motion
to Plan I, and therefore incorporates the amendment in both
motions. All in favor of the motion say "aye," opoosed, "no."
The motion is carried.
Are there any other reports of standing committees? We
have on the suggested agenda today a report from a special
committee. Dr. Kercheville of the Faculty Club Committee.
Dr. Kercheville: Mr. President, Members of the Faculty,
I will make this as briaf as possible. As a representative of
your committee on the faculty club, we have been trying to work
out the ideas you gave to us, and we wish to thank first all of
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those who answered questionnaires. Out of 95 per cent who
replied there were only 3 per cent negative votes against any
faculty club whatsoever. All the rest were affirmative. You
all have copies of it now. I see no reason to read. It would
be much better, the committee felt, if we could build our own
club house with suitable long-term financing with subsidy from
the University, but in view of the excessive cost, we give
these recommendations: (1) priority be given to the student
union building when and if leased;(2) the old dining hall;
(3) if you would like barracks T20, we would like to have that
considered as an emergency club house. Mr. Chairman, I move
that the report of the com ittee be adopted. Motion seconded.
President Popejoy: It has been moved and seconded that
the Committee report be adopted. In favor?, opposed?. The
motion is carried.
Dr. Kercheville: I would like to make this suggestion.
If you would please write on the back of that report any suggestion you have for plans for building a club house for the
faculty, I believe the type you would like to see here, and any
way of long term or other financing, just use that same blank
because the Committee will keep on working and there are save al
members of your committee that would like to see us get started
quickly on a building, even if the costs are excessive at the
present time. If you have any ideas, give them to me this afternoon and I would like to know if there is anyone who has any
suggestions in regard to a temporary building in case T20
is not available, and if you have any idea w~ere it could be housed
temporarily, please write on here and give us the benefit of
your suggestions. Thank you.
President Popejoy: We are now under the heading of
unfinished business. Is there any unfinished business?
Dr. Northrop: Mr. Chairman, may I ask Dr. Kercheville
which building is T20?
Dr. Kercheville: That is the one now being used by the
girls in that area of the barracks. It would not be satisfactory
but a temporary haven in case it becomes available.
President Popejoy:

We pass from the heading of new business.

Vice-President Scholes: Just an announcement. We are now
in the process of making up a faculty list for the catalog.
We think we have information about faculty who have received
new degrees since the last catalog was issued, but we can
always slip up, so that if any members of the faculty have not
reported receiving a master's or doctor's degree, please get
in touch with Mrs. McKenzie. Thank you.

vi,
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Miss Israel: I don't know whether this thing that I am
going to ask you about requires merely interpretation or a
revision of the constitution . We have for a number of years
well ever since the faculty senate was orga(lbzed, and now ar'
a faculty, taken verbatim minutes. Now occasionally we don t
get in some of the words so that they are not actually verbatim.
Then, in addition to that, there is a statement here that a
stenographer not a member of that faculty shall kee p verbatim
minutes. We have some difficulty getting a p~rson who is able
~o take reporting at this rate. Mr. Hafen, who is very capable,
1s a member of the faculty, so I should like some clarification
on this point, what the faculty will allow us to do, what they
require us to do in the way of verbatim minutes .
President Popejoy: You have asked two questions. Whether
the faculty wants verbatim minutes or not. They voted such a
statement in the constitution and the other one whether the
stenogranher can be a me~ber of the faculty? The constitution
is clear on that point .
Dr. Kelley: I would like to ask how much it costs to get
verbatim minutes?
Vice-President Scholes: It cost us t30 last time. We
have tried various methods of handling this problem. The last
meeting Mr. Hafen was not here and we got someone who wasn't
a member of the faculty. We didn't pay him that much, but if
you were to read what he gave back to us, some of you might be
surprised at what you said. Mr. Hafen certainly did a very
much better job . If you really want verbatim minutes and mean
that, is is going to be difficult. We have toyed with the idea
of getting a wire recorder. I am nJt sure that we have ever
actually had verbatim minutes. Miss Israel has seen that you
get as near verbatim as possible. It is going to cost money
whichever way it is done.
Dr. Tireman: Couldn't we ask an interpretation and
interpret it that the general sense of the remarks would be
sufficient unless some faculty member asks that his remarks
be taken verbatim. Otherwise the general sense would be enough.

Dr. Reeve: I should like to object to your proposal
Dr. Tireman. I don't think that the secretary or the trained
stenographer who takes the minutes should be allowed any discretion in taking down those minutes. Furthermore, a verbatim
accowit is rather useful and perhaps important as a part of the
history of the University. I think they are worth keeping for
that reason. The original purpose I think in spe cifying that
someone not a member of the faculty should keep the minutes was
to relieve the secretary proper of that job. The secretary who
is a member of the faculty wouldn't want to be burdened with that
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job of recording what was said. Now whichever way it is handled,
whether by a stenographer or machine, we ought to strive for
a verbatim report just as much as we can.
Member: I suggest we file the verbatim minutes with some
of those illiterate theses.
President Popejoy: It is my judgment that an amendment to
the constitution has to come in properly ahead of time and then
it has to be put on the table for a month I think. If the
faculty would like to amend that constitution, maybe someone will
want to suggest an amendment at some future meeting. As I
read the program, I don't think we have much alternative in
regard to the matter. "The agenda for University Faculty meetings shall be prepared by the Secretary, and a stenographer
not a member of that Faculty shall keep verbatim minutes of
such meetings." That is the wording. Is there any other new
business?
Dean Sorrell: I think what Miss Israel wants, is she
violating the Constitution? I suppose if nobody raised any
objection we could just do it that way. He could take these
minutes. Let's go ahead and be breaking the constitution
for a while.
President Popejoy: Any serious objection to having
Mr. Hafen keep the minutes? (There was no negative comment.)
A motion to adjourn is in order.
The meeting was adjourned at 5:32 p.m.
Respectfully submitted,

Eva M. Israel
Secretary of the Faculty
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To All Members of the General :Faculty :
For a number of year $ the Graduate School had in o"'J era tion nl t or n.1.t ive 1Jlan
designated :?lan I and Plan II, for the Mast er'" degree . Plan I opera t ed. -,er y
much t~e same as . does our present 1?lan for the degr e e . Fo l l o\ling is a c:tntement o. the requ.irements for the deg!'ee un1er Flan II a s it 11:0-reared in t :'le
1942- 43 Graduate Bulletin.
Plan II
1.

Thirty hours of course work (mininum) 1 of \·1hich 16 to 20 h..:m r s ar
to be taken in the major fi e ld , 10 to 14 in the mir.or . Of the JO
h ours , 10 semester hours mu 3t be t a ken in cour es number e d ubove roo .

2.

An exposit o1·y paper or report, at t he ou tion of t he n jor deu r toent .

J.

A demonstration of reading a bility i n one for eien lancuace , exce t
, ·hen excu sed by the major de:r:>artmont .

4.

A COID!>I"ehensi ve examination in both t he ma j or a nd minor fi9ld ,-hich
may be written or oral or both, at t h e discr e L on of t he ca.ndid.a";e ' n
major d.ep artment .

For several months the Cor.un i t t ce has b een s tudy ing t he desi r rbility ,. .: r eturning to the a l t e rnc.ti ve ')lans a nd has r e cen tly vot ed t o r e collll"I nd t o the
General ~aculty the readoption of Pla ns I a nd II . Our p rouosal is be ing ~ent
out in advance in crier tha t the Faculty may have opl)ortuni ty to s t ~dy the
uro1')osal a.nd thus be urel)ared to t ake a ction at t he Decemb e r r.eeti ng o f t'1e
General Faculty .
- At the outset it should be s tated. t hat t h e recommenda tion i s made \· ith the
cl ear understanding that each gradu a te department shall decide fo r itselfwheth r
it sh~ll continue \·I i th Plan I only, a dop t al t erna tive Pl ans I and I :!: , or operate
on the b a sis of Plan II only . Houeve r, if Pla n 11 is ac.o"l) ted by t he General
Faculty, the Cocmittee recommends tha t the ado p tion be only on ~r i n ciule and
t hat each deuartment be further reauire d to submit its pro grn.m ~nde r Plan II
to tne Gradu~te CoiliIIlittee for ap"9r~va l .
The Committee recommends the adop tion of t h e fo l lo ·1ing :
Plan I
To remain as it is now with the excep tion t i1at the numb er of hour s in
Problems courses is to be limited to four .
Plan II
(a) A minimum of thirty-two hou rs of cour s e \·:ork .
(b) A minimum of t\-relve hours of 200- 1eve l cour s es in t h e majo r and minor
fields combined.
(c) A limit of four hours of ~r obl ems in the maj or a nd mino r fields combinec.
(d) A required ,·, ritten com"9rehenc:ive exami na tion cover ing the oajor and
minor fi e lds; the ora l ex~ina tion to be O'Ot ional t1ith the de:,artment .
(e) That, as with Plan I , the forei gn l anguage re quirement be optional
v1i th each department.
~- F. Cas t e tt e r~ Chair man
~raau ate Comm1tvee
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